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Conference Venue: Fokus Kirche BruchstraBe 111, 40235 Diisseldorf, Germany

DAY 1(4 MAR) DAY 2 (5 MAR) DAY 3 (6 MAR)
TUE, 5.30PM-9.00PM  WED, 8.30AM-8.30PM = THU, 8.30AM - 1.45PM

5:30PM Registration 8:30AM Arrival 8:30AM Arrival
6:00PM Light Dinner 9:00AM Session 2 9:00AM Session7
) StronG church Intro Event Vs People
6:45PM Sessmn. 1 _5 Pillars
GenerationS Intro Break
Break .
9:00PM Endof Day 1 ] Session 8
Session 3 Ignite
EventVs Process + Discussion/Coaching
Incubate
+ Discussion/Coaching Break
12:30PM Lunch Session 9
Real-Time Implementation
1:30PM Session 4 Part 2
Invite + Discussion/Coaching
+ Discussion/Coaching Break
Break Session 10
Closing Session
Session 5 9
Integrate 1:45PM End of Day 3

+ Contextualisation

Break

Session 6
Real-Time Implementation
Part 1

+ Discussion/Coaching

7:00PM Dinner

8:30PM End of Day 2

Discipling GenerationS to build a StronG church
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*Subject to changes

Conference Venue: Fokus Kirche BruchstraBe 111, 40235 Diisseldorf, Germany

DAY 1(26 AUG) DAY 2 (27 AUG) DAY 3 (28 AUG)

TUE, 5.00PM -9.00PM WED, 8.30AM - 5.30PM THU, 8.30AM - 1.00PM
5:00PM Registration 8:30AM  Arrival 8:30AM Arrival
@ Dinner
6:30PM Session 1 9:00AM Session 3 9:00AM Session7
Welcome Event vs. People Church-wide POV:
GIC 1 Recap Incubate, Invite, Integrate
Implementation Insights & Break
5 Break Session 4 & Break
= brea Ignite
_ o Session 8
Session 2 Discussion Time ) Milestone Event
Eyes of a Carpenter Real-Time Implementation Planning
9:00PM End of Day 1 Discussion Time

Real-Time Implementation

12:00PM & Lunch Session 5 Session 9
i Powerofa Closing Session
3-Generation
Church
................................... ferrmrirsnnrnneenee 1500PM End of Day 3
1:15PM  Session5 : @ Lunch g?ab 5323
Power of a i
3-Generation
Church
Session 6

"Next Steps" Deep Dive

Discussion Time
Real-Time Implementation

5:30PM End of Day 2

Discipling GenerationS to build a StronG church
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*Subject to changes

Conference Venue: Fokus Kirche BruchstraBe 111, 40235 Disseldorf, Germany

DAY 1(24 MAR)
TUE, 5.00PM - 9.00PM

5:00PM Registration
@ Dinner

6:30PM Session 1

GIC 2 Recap
Implementation Insights

& Break

Session 2
The Pastor's Marathon:
Faith, Focus, Freshness

9:00PM EndofDay 1

DAY 2 (25 MAR)
WED, 8.30AM - 5.30PM

8:30AM Arrival

9:00AM Session3
CG System with a Heart

(Pastoral Deep Dive)

& Break

Session 4
Growing People
(Pastoral Deep Dive)

Discussion Time

DAY 3 (26 MAR)
THU, 8.30AM - 1.00PM

8:30AM Arrival

9:00AM Session 9
End Spiritual Unemployment!

(Ministry Deep Dive)
& Break

Session 10
Deep Bench
(Ministry Deep Dive)

Session 11
Ministry Team Panel
(Ministry Deep Dive)

Discussion Time

Session 5

12:00PM @ Lunch
BOTH Structure Session 12
AND Culture Closing Session
1:10PM Session 5 @ Lunch 1:00PM End of Day 3
BOTH Structure i @® Lunch
AND Culture i (Grab and go)
Session 6

Pastoral Team Panel
(Pastoral Deep Dive)

Session 7
A StronG church is Prepared
for Youth RVVL

Session 8
5As Part 1: Ministry Selection

Discussion Time

5:30PM End of Day 2

Discipling GenerationS to build a StronG church



